
Pupil premium strategy statement: COATES LANE PRIMARY SCHOOL 

1. Summary information 

School COATES LANE PRIMARY SCHOOL 

Academic Year 2019/20 Total PP budget for Financial 
Year 2019/20 
 

a. £38,000 
based on Jan 18 
census 

Date of most recent PP Review January 2020 

Predicted 2020/10 budget b. £38,000 
includes estimated 
figure for children in 
EY 

 

 

Total number of pupils 210 Number of pupils eligible for PP 
 

27 – 13% 
(Jan 2019 
census) 

Date for next internal review of this strategy January 2020 

2. Current attainment  

KS2 SATS results Summer 2019* 
*4 children eligible. 

Pupils eligible for PP (your school) 
9 children in this cohort 

Pupils not eligible for PP (national average)  

% achieving expected level in reading, writing and maths 2019 25% 65% 

% achieving expected level in writing 2018 50% 78% 

% achieving expected level in reading 2018 25% 73% 

% achieving expected level in mathematics 2018 25% 79% 

Of the four children eligible for Pupil Premium funding, two achieved the expected level in writing. One achieved the standard in all subject areas and also in 
maths and reading. Two narrowly missed out on pass marks in maths and reading. One pupil achieved tremendous progress within school but this is not 
reflected in academic results. 
 

 
 
 
 
 
 
 
 



 
 
 

3. Barriers to future attainment (for pupils eligible for PP including high ability) 

 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Literacy skills of children on entry to school are often lower for pupils eligible for PP than for other pupils. This slows reading/writing progress in subsequent years. 

B.  High proportion of Pupil Premium children identified as having Social and Emotional learning difficulties compared to their peers. These children often need additional help to 
improve their interaction with others and the self-management of their emotions. 

 External barriers (issues which also require action outside school, such as low attendance rates) 

C.  Lateness and punctuality for pupils eligible for PP is higher than the other pupils. This reduces their school hours and can potentially cause them to fall behind on average. 

D. Social deprivation, lack of structure and routine at home, coupled with a lack of life experiences (holidays, visits and trips to places of interest) can result in little or no engagement in 
learning and issues with behaviour. 

 
 
 

4. Outcomes  

 Desired outcomes and how they will be measured Success criteria  

A.  Further raise standards in reading, writing and maths across school – in line with 
school Key Priority no. 1. 

Pupils eligible for PP in each Key Stage make rapid progress so that an increased 
proportion of those pupils meet age related expectations in all core areras. 

B.  Those children identified as having Social and Emotional difficulties given effective 
strategies to help them cope within school. 

Pupils gain greater resilience and a range of coping strategies which help them to 
close the gap on their peers by the end of the Key Stage Two.  

C.  Increased percentage of pupils achieving expected standard in RW&M at Key 
Stage 2 

The percentage of pupils meeting expected standard is in line with national average in 
core subjects in KS2 SATs. 

D.  Increased attendance rates for pupils eligible for PP. Reduce the percentage of absence among pupils eligible for PP. 
Overall PP attendance improves to be in line with ’other’ pupils. 
 
 
 
 
 
 
 
 
 
 
 



5. Planned expenditure  

Academic year 2019/20 

The summer 2019 ‘EEF Guide to the Pupil Premium’ concluded that the top priorities for schools should be:  
 
1. Teaching 

Spending on improving teaching might include 
professional development, training and support for 
early career teachers and recruitment and retention. 
Ensuring an effective teacher is in front of every 
class, and that every teacher is supported to keep 
improving, is the key ingredient of a successful school 
and should rightly be the top priority for Pupil 
Premium spending. 
 

2. Targeted academic support 

Evidence consistently shows the positive impact that targeted 

academic support can have, including on those who are not 

making good progress across the spectrum of achievement. 

Considering how classroom teachers and teaching assistants 

can provide targeted academic support, including how to link 

structured one-to-one or small group intervention to classroom 

teaching, is likely to be a key component of an effective Pupil 

Premium strategy. 

 

 

3. Wider strategies 

Wider strategies relate to the most significant non-

academic barriers to success in school, including 

attendance, behaviour and social and emotional 

support. While many barriers may be common 

between schools, it is also likely that the specific 

features of the community each school serves will 

affect spending in this category. 

As a result of the above research based study, we have increased the amount allocated to CPD for the whole school as this will have maximum impact upon all learners, to 
include those eligible for Pupil Premium funding. Targeted academic support forms a significant part of our spending plans, in the form of Teaching Assistants delivering 
interventions and to the Learning Mentor providing invaluable support (academic and emotional) to children across school. The wider strategies where we have planned 
expenditure relate to provision of uniforms, access to visits and residentials as well as access to additional learning resources. 

 

i. Quality of teaching for all 
 

Desired 
outcome 

Chosen action / 
approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff 
lead 

When will 
you review? 

Improve children’s 
attainment levels in 
core subject areas. 

School will implement a raft 
of measures specifically 
aimed at improving 
pedagogies and practices 
across school in order to 
maximise impact upon all 
pupils.  
 
 
£5,000 for CPD events 
 

 

The summer 2019 EEF study of 
Pupil Premium funding concluded 
that a tiered approach to spending 
was most beneficial – their report 
concluded that, “Teaching should be 
the top priority, including 
professional development, training 
and support for early career 
teachers and recruitment and 
retention.” 
 
 
 
 

Through thoroughly researched, well-planned 
and expertly delivered CPD to all staff. 

Colum 
Grogan  

July 2020 
Post-SATs 
when results 
are available. 

Budgeted cost 
 
 

£5,000 



ii. Targeted support 
 

Desired 
outcome 

Chosen action/approach What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will 
you review 
implementati
on? 

Improved ‘access to 
learning’ for children 
who receive PP, 
especially those 
with social and 
emotional issues 
which can prevent 
or hinder learning. 
 

 

Use a Learning Mentor to support 
and work with children across the 
whole school to ensure that their 
pastoral needs are met so that 
they can access the curriculum. 
 
£16,000 for Learning Mentor 
£500 for training 

Many of our children who receive PP 
struggle to concentrate or engage with 
the curriculum due to their pastoral 
needs. This can be seen in a number of 
behaviours which can prevent the child 
from accessing their learning as fully as 
they should. 

A timetable of support, geared to the 
identified needs of the pupils will be put 
in place. 
 
Nurture provision is monitored closely 
by Deputy Head and SENDco to ensure 
quality of provision. 
 
 

 

Colum Grogan  January 2020 
To ensure 
nurture provision 
is meeting 
current needs of 
children across 
school. 

Budgeted cost £16,500 

Increased 
attainment, 
particularly for PP 
children, through 
greater engagement 
with learning. 
 

1:1 and small group provision by 
use of Intervention by Teaching 
Assistants.  
 
X12 teaching assistants 1-2hours 
per day of intervention (£10,000) 

Some of the students need targeted 
support to catch up.  
A variety of intervention programmes 
are implemented across school to 
specifically target areas of need within 
each cohort, with a particular emphasis 
on PP children. 
 
 

Organise timetable to ensure staff 
delivering provision have sufficient 
preparation and delivery time.  
 
Deputy Headteacher, KS Leaders to 
monitor delivery and outcomes.  

Colum Grogan 
 
KS leaders 

July 2020 – 
staffing review 
 
Ongoing, 
routinely. 
Monitored by 
class teachers & 
SLT. 

budgeted cost £10,000  

iii. Wider strategies  

Desired 
outcome 

Chosen action/approach What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will 
you review 
implementati
on? 

To ensure equal 
opportunities for all 
children who 
receive PP funding.  

-Paying for individual items that 
children may need e.g. uniform, 
revision study books etc 
-Paying for children to attend 
Breakfast and After School Club 
 
(£3,000) 

Many of our PP children struggle to 
access out of school activities due to 
cost. 
 
By using the PP funding to pay for 
these things, it increases the children’s 
confidence and sense of equality in 
school.  

The Headteacher and bursar will 
monitor who needs what support in 
certain areas.  

Headteacher July 2020 



To enable access to 
all for enriching, 
extra-curricular 
activities. 

Subsidising school trips 
 
(£2,000) 

Many disadvantaged families would 
struggle to pay for additional activities 
such as visits and residential trips. Not 
necessarily pupils in receipt of funding. 

Review annually. Headteacher July 2020 

Improved 
performance and 
greater 
understanding in 
various curriculum 
areas. 

Subscribing to online learning 
resources which engage learners 
and help introduce fun and/or 
competition to home learning. 
(£1,500) 

Our continuing use of TT Rockstars 
provides proof of success – similar 
engagement can be seen in response 
to Spelling Shed and use of 
ActiveLearn. These resources impact 
upon all children across the school, 
whether accessing them in school or at 
home. 
 

Review annually. Headteacher July 2020 

budgeted cost £6,500 

Total budgeted cost £38,000 
 

2019 – 2020 Pupil Premium Review 

How we spent the Pupil 
Premium funding 

£5,000 – Whole-school CPD to ensure quality first teaching across subjects (Including science, English, Maths and 
Design & Technology) 
£16,000 towards the salary of our Nurture Leader + £500 for CPD (mental health support, social stories) 
£10,000 towards salaries for our TA’s to enable all children to have access to first class support in addition to the class 
teacher. 
£3,000 miscellaneous items (uniforms, wrap-around care, provision of resources) 
£2,000 subsidised school visits (some in summer term were cancelled due to Covid-19) 
£1,500 Towards cost of online learning platforms (TTRocks, ActiveLearn etc.) 
 

The effect of the 
expenditure on eligible 
and other pupils 

By spending money on developing the delivery of quality first teaching, we are ensuring that all children receive benefit 
from the PP funding. Teaching in core areas, especially mathematics, has been improved considerably with the move 
to a ‘mastery’ approach to teaching and learning. This is part-funded by the PP grant and has had a considerable 
benefit to all staff and to all children in school.  
Additionally, enrichment subjects have been given greater focus, especially Design & Technology, through targeted 
CPD followed by structured teaching sequences utilising new teacher skills and ideas. 
Many of our children who are eligible for PP funding access the support provided by our Nurture Leader (Learning 
Mentor) – these children often have social and emotional needs which cannot always be fully met in the classroom. 
The nurture sessions they attend provide a really positive impact upon their mental/emotional wellbeing and directly 
improve the child’s overall experience of school. 
By supporting the salaries of teaching assistants, the PP grant is used to help us ensure all classes have their own 
dedicated TA. These are highly skilled individuals who work efficiently to support the class teachers and who have a 
very positive impact upon children’s learning and outcomes.  

 


